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Financing Growth

National Trade Finance programme for Irish SME Growth
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Small to Medium enterprises (SMEs)
inIreland have traditionally financed
their growth from bank lending,
allowing them to provide letters
of credit to their suppliers in order
to maintain the efficient flow of
goods and services to their clients.
However, following the economic
recession in 2008, traditional Irish
banking institutions are refusing
to offer letters of credit to small
businesses, and at extremely high
rates if they do. Although Ireland is
recovering aggressively, the major
factor holding back recovery is
the lack of finance in the SME and
Agricultural sectors.

Growcap Finance is, with local
government support, situated to
supply Letter of Credit Guarantees
to the SME and Agriculture sectors
within Ireland to account for this
significant gap in the financial
market.

BREM R RES L EISFIERR BRI
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Growcap Finance Letters of

Guarantees are backed without the funds
e

y

leaving the account, and all deals mad
against the funds on account are ful
Insured.

Credit
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Growcap Finance has
engaged Global Trade
Credit Alliance (GTCA) as an
independent insurer for all
deals against investor funds.
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Profile of Growcap Finance
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CEO - Andy Beck
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Director - Colm O'Reilly
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Colm’ s background is as a corporate advisor and economist.
Colm was corporate development advisor at a number of
London stock exchange listed companies. Previously Colm was
an economic advisor to SME’ s in emerging market as well as a
senior economist in the UK Agricultural sector. MBA from Smurfit
School UCD and Msc. Economics from Bristol University.

Andy is a very experienced Finance professional and former Banker who
has been working in the SME market throughout Europe for over 35
years. Andy has specialised in innovative funding particularly in asset
backed international trade and purchase/supplier finance. As well as
being a deal finder he has a strong credit and organisational background
—— — - having worked In the “credit function “ of both Banks and Finance
companies.

Director - Clive Finlay

EF - mEXFH
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Clive background is national and international sales. Clive has been
involved in multi-million euro quarry and mining equipment deals
for the last eight years. During his time in this role he gained a
thorough understanding of the intricacies of financing international

Chairman - Mark Calvert
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sales. This involved meeting the payment requirements of the seller, exchange rate fluctuations,
risk management on behalf of the buyer and the logistical support required to move large heavy

equipment items globally.

Non-Executive Director - Candace Lafleur,

HTES

Managing Director, Castle Rook
Castle Rook\{TES - BFL-HiFhED

Mark has 36 years' experience in Corporate and Commercial
banking, working for several major UK banks (Midland

[now HSBC), Hill Samuel, Lloyds & RBS), as well as for Euler Hermes, the world’ s largest
credit insurance company. His expertise extends across a number of financial disciplines, in
particular, credit & risk, corporate lending, restructuring and insolvency. As well as spending
many years working closely with SME and family run businesses, Mark has led many multi-
bank, and cross border banking syndicates in distressed turnaround situations, working with
and guiding management boards, shareholders and other key stakeholders through the
difficult road to successful recovery.

J3Castle RooklE FEB/R=IKEHBERMBEER TER=0tWAREE , H
EZESHIFHTES TR MER TS |, #fRCastle RookZEFH
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Having sourced this investment project specifically for the IIP
programme, Candace Lafleur serves as a non-executive Director
with Growcap Fianance in order to oversee the investment interests
of Castle Rook’ s investors for this project.
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Cavan/Monaghan Constituency

Fine Gael Headquarters,
11, Rossa Place, Cavan Town, Co. Cavan.

Mobrle: 086 2444321 RN /BN XU RIEX
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3 E Mail: joe.oreilly@oir.ie %mzéﬁ—ﬁllgl\ﬁ
5 Web:  www.joeoreilly.ie

2, The Willows, Chapel Road, 11 Rossa Place Cavan Town, Cavan

Bailieborough, Co. Cavan. 23" Qctober, 2015 EE,‘IE/{?E . 65853 43 049

The Directors

Growecap Finance Limited %E*ﬂ, - 44321 24 086

6 - 9 Trinity Street

Dublin 2 EBHR : joe.reilly@oir.ie
pdi © www.joeoreilly.ie

Attn: Growcap Finance Limited (Ltd.)

Dear Directors,

SHHISUES !

75 -100 jobs in the next three years in Cavan; an area that requires such investment. RN N gﬁyﬁfﬁi ( Eﬂ_’\%i}:{%ﬁﬁﬁ \) . —I_ﬁj\\i‘}ﬁfz%gjm_{ﬂj ﬁ%\i[*ﬁ??&i;ﬁ%m
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offering support to the SME sector will have a significant direct and indirect impact on 1,000’ of jobs EJ%EEE;E:EEjg |\§Z ( Cavan ) i’&lZﬁUE75'100/|\I1’E|7_I1M ' Ebﬁgﬁﬁﬁ':%

< it ZN—TEHENRALUMEHERRE.

From the perspective of investment you have explained that you are working with Castle Rook

Limited to raise inve €2 hrough the INIS (Irish Naturalisation and Immigration Servi N . \ N

hg:}tilzm;(: {Sl?‘;sgfgsrt;?::nﬂfﬂﬁgll1r0u“_ 1 the 1 (Irish Naturalisation and Immigration Service) |§_]E{]‘ﬁ:\ﬂkﬁﬁgﬁﬁj}:_Fﬂaﬁﬁﬂiﬂ,ﬂlﬂlj\ﬂﬁ:\j_k ' jg{&{|]}%{jiﬁ@§}% , ]\:m
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We look forward to working together. J\Eﬁm_(ﬂ]ﬁﬁﬁﬁﬂgiﬁﬁ%*@ ' ﬁ?ﬁé”ﬁ:\ﬂﬁggﬁE'—i CaStIe ROOk/LA\
SHEGE  BERR=AZSBRESTO (BRR ) IRIBRITUES
REREIUEE25005BIThIRE.
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Thanks for updating me, as a Government Representative (Member of Parliament) on the progress of
Growcap Finance Ltd. I welcome the opportunity to offer support for such enterprises as it fits well .
with our mission of supporting jobs for growth. My understanding is Growcap Finance Ltd will create 1"|Ejg

We look forward to supporting you through this process. Going forward there may also be support
from other government organisations such as Enterprise Ireland.

Kind regards,

v LA ER a)E
D:s'ﬁl Eireann, Leinstgr House, Joe O’ Re|” TD
FINE GAEL i Stest Dublin2, y




INIS Opinion on Growcap Finance Programme
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Growcap Finance’s operating model has been confirmed by the Irish Naturalistion and
Immigration Service (INIS) as an acceptable route of investment within their respective industry
for the IIP Programme.

From: Investment and Start up <investmentandstartup@justice ie=
Date: Mon, Nov 2, 2015 at 4:27 PM

Subject: INIS RE: Confirmation Regarding Programme

To: Colm O'Reilly <coreilly@trackcor.com=

Dear Mr O'Reilly,

As you nate in your letter it is not possible to pre-clear projects for
investment and it is only when the Business Plan is submitted along with
applications under the IIP that its suitability is formally evaluated.

However Supply Chain Finance is not excluded from the terms of the
Programme. An application under the [IP where the Supply Chain Finance
investment was submitted in support of the application would be evaluated
in accardance with the terms and aims of the Programme. A key issue for
the Evaluation Committee would be the extent of job creation (clearly, its
a case of the more investors, the more jobs we would be looking for). The
Committee would also want to be satisfied that the investors were investing
for the minimum 2 years required.

Kind regards,

Pamela McLoughlin

Investment and Start up

Castle Rook is pleased to be the exclusive IIP Partner of Growcap
a Finance, and looks forward to working with the INIS for the provision of
investment for this programme.

Castle Rook

[reland

The Insurance Letter from GTCA
2R S (EEIKEE MRS AT CBFRIRIEERENX

@ TRADE RISK
SPECIALISTS

Growcap Finance Limited

16 Kilakee Close,

Walkinstown,

Dublin 12

Ireland

Attn: Colm O’Reilly, 13" October 2015

Dear Colm,

Thank you for engaging Credit & Business Finance Limited to secure a Credit Insurance programme
to cover your proposed new business venture.

As advised, we have negotiated and placed a number of Factoring and Trade Finance programmes
over the past 20 years. We believe we are very well placed to assist you with this project using our
reputation in the market for placing and servicing Finance policies.

Our role will be specifically to negotiate and secure credit insurance protection for each trade
finance transaction that you make under this new operation, and to further support you as your
broker once the programme is up and running.

As discussed, CBF will work with you in order to put together a professional Market Submission
which we will present to the Credit Insurance Underwriting market to secure competitive terms.

Our Market Submission will include but will not be limited to a profile of the business opportunity
you have highlighted, supporting market analysis, your business plan and supporting Credit manual
and relevant draft documentation. [Including: Account opening Application Form, Vetting
procedures, Finance Agreements (covering both Invoice Discounting and Purchase Finance) and on-
going account vetting and review procedures.]

We have already started working on your submission, following our first meeting last week here in
Sawbridgeworth, and we look forward to working closely with you to finalise the submission and
later the insurance arrangements and to assisting you closely with compliance to the programme,
once it is on-risk. Our aim will be to seek a programme with a 100% insured layer of cover.

Kind regards,

Trevor Price
Managing Director | Credit & Business Finance Ltd
President | Global Trade Credit Alliance (GTCA)

Credit & Business Finance Ltd s

Allen House | The Maltings | Station Road | Sawbridgeworth | Herts | CM219JX %s (’T(.A

01279 722555 | info@cbfb.co.uk | www.cbfb.co.uk W GLOBALTRADE CREDITALLIANCE

Registered in England No: 04000171 Authorised and Regulated by the FCA No: 623686 The founding member of the GTCA | www.gtca.co



Investment & Process of Letters of Credit Offered
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Growcap Finance Team
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1. Check buyers
credit and 4 Send goods

backaground Buyers w Suppliers
i IF 5. Pay within 30-90 days e
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2. Payment from buyers based on contract
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3. lssue LettE(-:nfCredit
L E SR

/"—?Fhaawcap Finance Deposit .ﬁ.canm\”\
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GLOEAL TRADE CREMMT ALLIANCE




Key Features of Investmenti&RE =

Total Investment Required €15,000,000

R RIRRRIE S S ET

Minimum Investment €500,000

/IR RS

Annual Coupon 1%

FElR

Investment Type Convertible Loan Note

IRRRE AR NI ESE T

Security Package Insurance against all deals utilising

G RARPE investment account
XA RN AR SRIFI A TRR
Asset-backed secondary security
(deal assets)
%ﬁmﬁ’ﬂ%&'&@%@?ﬂﬁ%ﬁ’ﬂ’ﬁ?ﬁ

Repayment 100% repayment at par after 3 years

SRIRTK bodrat: s R e o WA Sl A

Security of Investment
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Theinvestment of eachIIPInvestoris not
designed to be held up in the purchase
or development of assets requiring sale
or refinance at the point of investor exit,
unlike most IIP programmes (including
other Castle Rook programmes).
Instead, our IIP funds are held in a
secure, financially regulated account
with Castle Rook’ s Director, Candace
Lafleur, as a signatory. This ensures that
funds are being used appropriately
and that significant amounts cannot
be drawn down without Castle Rook
notification and approval.

Every letter of credit offered is only
done so following an extensive credit
and background check on individual
applicants and their companies,

EVaIuariciy

Risk
Management

12

conducted internally by a Growcap

Finance team with extensive
backgrounds in banking and
finance.

Once a letter of credit is offered to
a client the deal is fully insured by
GTCA, so that in the rare incident
that a client defaults the IIP Investor
funds are insured against this risk.

Additional to the insurance on each
dealisGrowcap' srighttotheassets
of their clients should a default
event occur, at which point these
assets will be sold to return funds to
the account with immediate effect.

glfflIncome Generation
8325 3UExit Strategy
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Investor exit is a direct transfer
from the investment fund back to
the IIP investors on the 3rd year
anniversary of the investment
agreement. Growcap Finance shall
cease to utilise IIP Investor funds
at this point and, with the funds
having remained in liquidity within
the designated account, these funds
will simply be transferred back to
our investors to complete the term
of the investment.



Financial Projections
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The below financial projections are based upon the assumption of the
following investments over our initial two years:

B2 S8 Amount 1% A8 Received by 3KilE Source
€10,000,000 E— Year 1 Castle Rook
€5,000,000 E— Year 1 EIIS
€10,000,000 FE"FYear 2 SBCI
€5,000,0000 B " FYear 2 Castle Rook
€5,000,000 S _FYear 2 Supply Chain Bond
€45,000,000

ESHMEERSHHDRISESEERM, RIENTEER=BREREARK
THIERRIRFEHTON , LUFATHRBRTEE. ATRIEESHRELR
B ZESHRY TS RSKR , HPEHE | EIS ( BR=mMI SRE LT
X)) . SBCI ( BIR=HBREIEIRIT ) IR HEEZR RS,

The source of income is from the list of clients which Growcap has put
together. Below is the expected growth in lending based on acquiring
funding from the identified investors through the through the INIS (Irish
Naturalisation and Immigration Service) Immigrant Investor Programme
(IIP). In order to maintain growth the company has also identified other
potential sources of funding including EIIS (Employment Investment and
Incentive Scheme), SBCI (Strategic Banking Corporation of Ireland) and a
supply chain bond

Volume Of Transaction On Monthly Basis
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Summary of Revenue Projections
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YEAR ONE YEAR TWO YEAR THREE
TOTAL TOTAL TOTAL

Revenue 73 FE—FELE | BF_FEES FE=FE L

Invoice Discounting

IR EE G € 412,099 | € 762,253 | € 800,366

Supply Chain Finance

I N B i % € 4,110,442 | € 9,326,942 | € 9,793,289
Total Revenue (Net Income) € 4522541 | € 10,089,196 | € 10,593,655

MIEIEXIBANEEALER | BFNETTEMRERT | BERAR !

Candace@castlerook.eu

Please direct any queries to Candace@castlerook.eu
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